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	Abstract body:
	The Climate Prediction Center (CPC) plays a unique and important role in NOAA Climate Services as a provider of short term climate forecast products (weeks, months, seasons, years) that serve a diverse customer base. CPC’s role depends on strong leadership to establish new partnerships (with a customer focus) that accelerate the development and delivery of forecast products and services. 

This talk presents the key elements of CPC’s strategy for developing climate forecast products in cooperation with external partners. The strategy includes appropriate guidelines for adding tools to CPC’s climate forecast product suite, and a Climate Forecast Products Team (CPFT) that partners with customers to meet their needs for climate information. New initiatives, such as the NOAA Climate Test Bed (CTB), are opportunities to enhance these partnerships.

Potential partners need to know what the CPC priorities are for next year, the year after that, and so on. Partners also need to know what specific CPC resources will be expended in the pursuit of those priorities, a timetable for producing specific products, and what potential partners could add to these efforts. This talk provides an overview of CPC future priorities with emphasis on the strategic challenges and the strategic approach that CPC is taking to address those challenges. 


